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Introduction 

Project title: Sustainable Women Empowerment through Education, Agriculture & allied 
Activities. 

“To improve the livelihoods of vulnerable groups in a sustainable manner through improved 
management of their resource base in a way that contributes to preservation and restoration of the 
environment”. 
 

 2. Legal status of the implementing organization 

Registered under Section 7(1) of the Manipur Societies Registration Act, 1989  
(Manipur Act No.1 of 1990) .  Regn. No.199 of 2005. 
 

 3. Name of the chief functionary 

     Mr Serto Rocky Kom – President 
 

 4. Target area: Under privileged women of villages in Churachandpur District. Manipur 
State. 
 

 1. IMPLEMENTATION ORGANISATION PROFILE: 
About the organization: 
Established and registered in the year 2005 under the Societies Registration Act 1860, RURAL 
ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO)  is a premier Non-
Government Organization, playing a vital role in the national efforts of developing India through 
education and agricultural transformation. RESDO is committed towards reaching out to all parts 
of the rural society, especially the farming community. RESDO also participates actively towards 
improving the quality of life of rural masses by addressing technical, economic policy issues 
related to the development of agriculture and allied activities in rural society.  
 

RESDO envision the Benefits of Women Empowerment:  
Women empowerment adds to confidence of women in their ability to lead meaningful and 
purposeful lives. It removes their dependence on others and makes them individuals in their own 
right. 

 They are able to lead their lives with dignity and freedom 
 It adds to their self esteem 
 It gives them a distinct identity 
 They are able to gain positions of respect in society 
 As they are financially independent they are able to spend on all their needs and desires 
 They are able to make meaningful contributions to the well-being of society 
 They act as capable citizens to make the country achieve enhanced Gross Domestic 

Product (GDP) growth 
 They get fair and equitable access to resources of the country 
  

Necessity of Women’s Empowerment 

 Without women’s empowerment, we cannot remove injustice and gender bias and 
inequalities. 

 If women are not empowered, they cannot enjoy security and protection in life 
 It also provide them a safe working environment 
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 Empowerment acts as a powerful tool against exploitation and harassment of women 
 It is a great means to get adequate legal protection for women 
 If not socially and economically empowered, women cannot develop their own identity 
 If women are not employed, the global economy will be adversely affected as women 

constitute a vast chunk of the world’s population 
 Women are highly creative and intelligent which makes it imperative to receive their 

contributions in socio-economic activities 
 For a just and progressive society, women need to be provided equal opportunities for work 

Means of Women Empowerment 

Education: Without proper and adequate education, women cannot become empowered 
individuals. They need to be encouraged to go for higher studies so that they can contribute 
significantly in the creation of a knowledge society 

Communication Skills: Without developing skills for effective communication, women cannot 
make their voices heard.  It is essential for them to communicate effectively to become successful. 
As leaders, they need to put across their points to the people so that a family, team or company 
can be effectively managed. 

Disposable Income: Women need to earn well to 
have their say in important financial decisions 
governing their lives. Being financially independent 
gives women power over lives and also contributes to 
the growth of businesses. 

 

 

 

 

 Vision: 
We at RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) envision a 
society where women and children have the guaranteed opportunities of development that 
enables them exercise their right to education, health, and livelihood and social security. To play a 
vibrant role in the national endeavor of developing rural India through technological transformation 
and market led development; and participating in addressing policy, financial, development, 
market, technology, resource and capacity building related needs for livelihood security, farm 
profitability and sustainability of our environment and agriculture.  

 Mission: 
RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) is dedicated for 
uplifting the status of women especially those from the marginalized section of the society through 
various development initiatives. 

Encourage and facilitate rural communities to adopt through education an integrated approach to 
agriculture and work towards achieving better returns and economic success in the face of 
Liberalization and Globalization.  

Figure 1Women from Kom tribe collecting firewood 
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 Objectives: 

 To promote community based organizations at grassroots level for sustainable 
development in rural and coastal areas. 

 To provide livelihood promotion and social inclusion services to the poor and low income 
clients in rural and semi urban areas with innovative solutions. 

 To promote value based education among children, women and youth for holistic 
development. 

 To provide capacity building to various stakeholders and undertake evidence based 
research on various development themes. 

 To work on various issues like HIV/AIDS prevention, Environment and Climate change. 
 To network with Government, NGOs, and CBOs for advocacy and policy level changes. 

 

 Strategy: 

Areas of Expertise 
The key competencies of RESDO can be broadly categorized into: 

 Field implementation of projects of community based natural resources management 
sector which includes community mobilization and participatory implementation of NRM 
programs, financial inclusion, sustainable agriculture, promotion of farmer producer 
companies, capacity building of PRIs, etc, 

 Development support (Technical support) to the NGOs, Government departments / 
projects and donor organizations in the areas of NRM including sustainable agriculture, 
farmer producer companies, project management and institutional development. 

 Action Research, Training, consultancy and policy advocacy in the areas of NRM  

 RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) strives to 
improve the quality of life of the rural poor by strengthening their existing livelihood 
programs, initiative new activities to diversify and increase their income in the coastal 
areas among the fishing communities 

 To develop community owned and managed institutions to sustain the livelihood activities 

 To develop well trained and highly capable local service providers to provide timely 
support to the members 

 To develop community based models for natural resource management in order to protect 
and use the resources for sustainable development 

 To work in collaboration with the government and the industry along with non-government 
domestic and international development organizations 

 Governing Executives : 
  The executive team is led by Mr. Serto Rocky Kom - President is a founder and 

has over 10 years of experience working with various development agencies.  
Mr. Serto Rocky Kom - President has strong knowledge and grassroots level 
experience in livelihood promotion, capacity building, networking, program 
planning, implementation, monitoring and evaluation. Born and brought up in a 
same community, he is familiar with all targeted villages and their socio economic 

issues. His experience and leadership skills will therefore help smooth sail of the project. 
He has been instrumental with her visionary contributions in various livelihood programs towards 

upliftment of rural communities through various models developed by RESDO.  
 
Rev. Dr.Lhunkhohao Haokip, Executive Advisor  
Has in his credit of long years of experiences in the administration of NGO. He also 
is the founder president of Agape Museum Centre. Located at Churachandpur HQ 
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 Anupama Kshetrimayum (Imphal) holds an M.A. Degree from Tata institute of 
social sciences, Mumbai, and holds over 17 years of experience in corporate and 
development sectors. She has worked in multicultural environments across various 
profiles and liaised with public, private and civil society institutions, including 
Government Organizations,  
Her core areas of operation include Marketing, project conception and execution, 

management field studies and research.  
 

Saurav Saket Project Manager,  

Shakeel is an Agriculture Graduate and MA with a work experience of more than 6 
yrs in NGO. Worked as a Coordinator of Good Governance Day celebration 
‘Yogakshema 2017’ of Dept of Good Governance and Public Policy, Sri Sri 
University providing training to agribusiness graduates and play a critical role at the 

ground level by empowering the farmers/rural communities with knowledge regarding best 
practices pertaining to farm cultivation, cottage industries, etc. to ensure sustainable livelihoods.  
After the successful completion of the course, we facilitate the trainees to choose a venture 
(Agri/Horti/Dairy/Fisheries/Goatery etc.) and help them prepare market based DPR to avail 
financial assistance through government schemes or financial institutions  

 
 SANTA ROY From Aghartala,Regional Coordinator-UP  

is Post Graduate with 15 years of experience in corporate  and NGO sectors, he is 
overall coordinating RESDO activities in UP.  
Mr Srivastava is working for coordinating state level events and mobilizing grants 
from State Govts/ Central Ministries etc. He has represented organization on 
various platform with most focus on Thematic Entrepreneurship Development 

Programs.  
 

S.Sunita Kom,  
Mrs Sunita is Post graduate in Agriculture with more than 5 years of experience in 
farm management, training and entrepreneurship development.  
Her major work includes selection of Agri business in rural areas in these programs, 
wherein the trainees are exposed to potential agri-ventures that are uniquely 
positioned to succeed in that area. Once they get first hand feel of such ventures, 
the candidates are provided the subject matter trainings to enhance their skills and 

know-how.  
 
Jangamlung Panmei, Assistant Manager, From Zeihkuluang Village  
He holds a Bachelor degree in Agriculture and Food Business from NEHU, 
Meghalaya. He has also organized Extension Activities and Farmer Engagement 
Programs. He is also a Program Coordinator of Self Help Groups and other 
farmers’ bodies to engage in policy debate at National and State level with 
concerned agencies and stakeholders including the Governments.  
He coordinates dynamically at National, State, District, Regional as well as 

International Level with Farmer Leaders and Stakeholder for effective redressal of issues in a 
systematic manner.  
 

 2. PROJECT DESCRIPTION: 
1. Background of the Project: 
Nearly 22% of the population of the state are tribal’s, whose position is probably the worst in the 
entire country. In certain development indicator. Villages in the three district,  Namely Bishnupur, 
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Thoubal and Churachandpur District are also one of the poorest districts in Manipur. The villages 
in this block are backward in scenario of economic development, livelihood enhancement and 
educational development also. Most of the people of villages are depending upon the agriculture 
and daily wages. The community is living as groups in the village. They are actively participating in 
marriage celebrations and social festival actively and helping each other in all social aspects. 

 Dress Pattern:Tribals women in this part of the nation wears Ponvei 
in Kom dialect, Phanek in Meitei dialect (Kurta) reaching half way to 
the knee, great rings on their neck, rings on their fingers, brass bell 
on their toes, heavy brass bangles on hand and various necklaces in 
their neck. Usually a community people’s house consists of two or 
more huts, one for the parents and other for the married sons. They 
also construct a shed for domestic animal outside their residence. 
Each house follows a homogeneous pattern. The walls are made of 
mud or stone with a number of wooden pillars supporting the roof, 
which is thatched with forest grass or paddy straws. Recently they 
are constructing their roof with tiles. In certain villages they have 
loosely layered stone walls for boundary. Houses are made up mud 
and stone. In food system, they don’t take any breakfast. Around 9 

a.m./10a.m.they eat boiled rice, curry and a glass of gruel made up of ragi flour.  

The soils of the district are mostly red, mixed red and yellow, alluvial, red and black. The texture is 
sandy loam to sandy clay loam. The soils are acidic and poor in fertility status. They are highly 
eroded, rich in iron and aluminum and are usually deficient in Boron, molybdenum and Zinc. Soil 
acidity and iron toxicity are problems of most of the blocks. In cropping pattern, Paddy occupies 
about 34% of area, Pulses (mug and black grain) occupy about 9% to 16% of the area and 
vegetables and fruits account for 9% to 12% of the area under cultivation. 
Productivity for most crops is very less due to low input extensive nature of agriculture practices. 
The cropping intensity in the area is very high (about 160% to 170%) due to general tendency to 
grow large number of very short duration crops. 
 

 2. Situation analysis: 
The project area is backward in every respect, mostly 
inhabited by Tribal indigenous groups such as Kom, 
Aimol, Rongmei, Chothe and Chiru tribes. The total 
percentage of Meitei and Tribal are 60% and 40% 
respectively. Out of this total group about 80% are under 
below poverty line. The literacy of men is 35% and 
women 15%. People by and large depend on forest and 
agricultural products, daily laborers and allied activities. 
Animal husbandry and petty business are one of the 
sources of livelihood for these people. The health status of the stake holders is in havoc. The 
Infant Mortality Rate (IMR) is 200/1000 and maternal mortality rate (MMR) is 800/100000 in Kom 
Keirap CCpur District and especially in these areas mainly due to malnutrition severe anemia and 
90% of the delivery are carried out at home by the untrained dhais. Malaria and diarrhea are the 
killer diseases in these areas as well. The system of education in these areas is not up to the 
mark. Out of total enrolment the dropout rate is alarmingly touching 80% due to unorganized 
education system, inadequate infrastructure, irregularity of teachers in the class rooms, non 
involvement of the parents etc. lead to high percent of dropout at school level. 

Ultimately it leads the younger generation to utter frustration and disappointment as a result they 
take the shelter of alcoholism and other bad habits. Although, people are politically aware of, but 
they are still under the clutches of village touts who mislead and misguide the target community. 
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The elected office bearers try to keep people in the darkness without informing them about the 
various government schemes, plans and programs available for them at GP level. Though the 
community has a rich cultural background, it is degraded, looked down and discouraged by the 
upper caste people. It is really in a deplorable situation. The status of the women in the community 
is very low. About 80% of the women are unskilled and agricultural laborers. They are illiterate, 
unorganized and in unhealthy situation. The women torture is more in the society. The women are 
discriminated in getting wages. They are treated as the second citizens. Their manpower and 
potentials are not given due importance. The rural credit is managed by the mahajans and 
shukars who charge more than 120% per annum lead the people to bankruptcy and the formal 
baking system is no way helpful to the people. The existing formal cooperative society movement 
is a total failure due to nonfunctioning and high handedness of government personnel. The 
marketing system is fully controlled by the middlemen. 

Although the people produce crops like mustard, paddy, lintel, 
millet, ragi, maize and various forest products such as incense 
soft broom, sal seeds, mango jelly, honey, firewood, timber. 
But because of poor marketing system, exploitative nature of 
middle men, lack of proper policy, and lack of communication 
and above all the people have no bargaining power; they get 
no profit out of the venture. The land holding pattern of the 
community ranges from .5 acre to 1.5 acre. The yielding 

capacity of agricultural land is very low due to lack of irrigation 
facility, soil erosion, no proper use of modern technology. 

There are various factors influencing directly and indirectly the development process of this areas.  

It is a well-known fact that farmers, in general, have a poor resource 
base, and as a result, their risk-bearing ability is also quite low. 
Farmers across different size groups are reluctant adopters. They 
adopt new technology only after they have complete reassurance 
and confidence that it will result in successful outcomes. Farmer 
Exposure Visits provide a platform to the progressive farmers to 
expand their knowledge and skills by visiting places where new 
technologies and techniques are being utilized in agriculture and 
allied sectors. These Exposure visits take the farmers beyond their district or state, and offer them 
an opportunity to learn and understand several techniques and ways of increasing their income by 
adopting new agricultural practices.  

Agriculture being the main occupation of the people of 
Manipur, it has an important place in the economy of the 
state. Agriculture sector contributes a major share to the 
total state domestic product and provides employment to 
about 52.19 percent of the total workers in Manipur.  
  The size of the cultivated area is about 7.41% only of 
the total geographical area of the State. Of this total 
cultivated area, 52% is confined to the valley. Therefore, 
half of the total valley area which accommodates 67% of the 
total population is occupied for agriculture purposes. The 
pressure on land in the valley is thus quite conspicuous.  

This program involves learning through on-field teaching. 
Exposure visits enable farmers from different regions to interact with and learn from each other, 

 

 

Figure 2Seedling traplanntation during monsoon 

Figure 3 Mass scale production of Cabbage farming 
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allowing them to view practical examples of successful integration of sustainable practices in 
farming communities like their own. Exposure visits are conducted at various research institutes 
which provide live demonstrations concerning a particular topic or subject related to agriculture. 
RESDO has conducted exposure trips, visits and/or organized trainings for 10,000 farmers since 
its inception. Our goal is to train 1,00,000 farmers in total in the next 3 years.  

a. Political Factors : 
The govt. have launched numerous rural development activities to alleviate and eradicate poverty, 
illiteracy and health hazard from the rural area, these programs have not in any way changed and 
affected the live situation of the people of this area. 

Majority of the people are still cannot read and write, they do 
not get a single meal a day, cannot get treatment when they 
are sick. It is all due to the inertia and all kinds of corruption by 
the governance system. In this area people are disorganized 
they are not aware of political system very few people 
participate in the political system. 
People are dominated and exploited by the politicians. Very 

rarely get Government support through the political party. By 
seeing, the people simplicity the elite political group takes 
advantage and in the name of this people, the political leaders 
get benefit. 
 

 b. Economical Factors: 
The people of this area though eligible for greater assistance in 
terms of development programmers by the government remain 
exploited and deprived of their basic human rights like food 
shelter, education, medicine etc. Agriculture, physical labor and collection of minor forest products 
are the main sources of their income. The land suffers from low productivity due to traditional 
methods of cultivation and lack of irrigation facilities. The land needs reclamation measures since 
it is covered with boulders and bushes. Since hills and forests surround it, the cultivable land is 
very less in comparison to the population.  
The per capita income of the people is very low. The low yield causes object poverty and 
starvation even for farmer holding land up to 3-5 acres. The marginal, landless and agricultural 
laborers are paid meager wages of Rs. 50/-or Rs 60 because of the ignorance, illiteracy and lack 
of skills. This compels them to substitute their income forest products. However, due to the rigid 
restriction of the Government against exploitation of forests, their life has become more difficult. 
Most of the houses made up of mud; wood thatched with straw, hemp and other forest leaves. 
Thus, people are living in abysmal socio- economic condition. In a year only 4 to 5 months people 
get work, rest of the month they do not get work this compels them to go out of state in search of 
work. Many young boys and girls even the adults have been migrated to cities and out of states 
for work; they are forced to do unsociable activities. This innocent girls and boys become the 
victims of HIV/AIDS too. 
c. Social Factors 

Illiteracy, ignorance, insufficient awareness and lack of 
organized effort appear to be the root course of the major 
problems of socio-economic, educational, health and 
backwardness of this people. Literacy rate of Samulamlan 
block is very low. Female literacy rate is very hopeless .It 
is 8 to 10 percent. In some of the villages, it is nil. Govt. 
has provision to look after to the educational aspect of the 
people by establishing schools and collages but it is not implementing and functioning well. 

Figure 4Mustard seed oil farming 

Figure 5 Handloom Weaving at home 

Figure 6 for children School 
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According to the govt. role and system in each village, the establishment of primary school is 
necessary, which is also suffer from poor infrastructure and absent of teachers. Even if the 
villages complain this matter to the authority but their efforts turn up into fiasco. This kind of 
recharged problem is continued to the educational department. This scenario presently exists in 
the area. People are thus greatly frustrated and variously deprived of educational facilities. The 
area is in accessible and isolated from the main road. Govt. health support is not reaching to the 
people. Only first aid support could be rendered in the dispensary. A serious patient invites death 
when they are carried to the hospitals or to dispensary. Due to financial problem many do not go 
to hospital, they are treated at the village by the quacks or herbal medicines, which is not sure of 
healing. Many children suffer from malnutrition, polio, and chronic diseases. Vaccination is very 
rare. As a result, infant and maternal mortality rate is high. There are govt. health workers but they 
do not visit these villages due to forest, distance, no communication facilities. Malaria is the very 
common and dangerous fever in this area. Many people die of malaria. During raining season, it is 
extremely difficult for the people to come down to the hospital. It is noted that most of the people 
depend upon stream and rivulets for drinking water. The govt. health worker rarely visits these 
villages. Thus, health and sanitation is much neglected. The major diseases are related to protein 
and caloric deficiency and contamination of water viz. Anemia, scabies, diarrhea; deice try, polio, 
small fox and tuberculosis. 

 In this remote, interior area, there are no proper road facilities. 
Once in a week people take their products to weekly market place 
which is 20 to 25 km away from the village. People have to carry 
their goods on head loads or by shouldering to the market. Since 
there is no marketing facility, nearby. They are compelled to sell the 
goods at lows prices. The villages are not connected with metal 
roads only footpath or muddy roads and villages are not supplied 
with electricity for generation people are living in the same situation. 
The IRDP (Integrated rural development program) and ITDA 

(Integrated tribal development agency) floated by the Govt. do not bring any changes in the life 
style of the Tribal. Ignorance of the people, negligence of Government authorities and interference 
of middleman are causing the miserable life of the people.  

d. Ecological Factors: 
 The area fully occupied with a green environments and people 
believing forests theory goddess. Along with purified water 
from rivers and hill areas also available to produce organic 
method of cultivation of paddy and other vegetables. They are 
depending upon the forest products. The tribal people directly 
and indirectly protecting the ecology as well as the green 
environment. 
 

 f. Technological factors:  
Here the tribal people are not using any technology in agricultural and other non form cultivation 
and poor people unable to access any technology intervention. Translational practices only 
following in their day to day livelihood and food security.  
 

  

 

Figure 7 Martha Self Help Group. Kom Keirap 

Figure 8 Traditional Handicraft making by Tribal 

https://sertorockom.wixsite.com/resdo
https://www.google.com/maps/place/Rural+Economic+%26+Social+Development+Organisation+(RESDO)/@24.5840068,93.7336974,689m/data=!3m2!1e3!4b1!4m5!3m4!1s0x374ecdc5626d5d05:0x888044addf623f0b!8m2!3d24.5840068!4d93.7355074?hl=en-IN&fbclid=IwAR0c3DZu-RipfCb0_pKvC


10 
 

 

RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
Registered under Section 7(1) of the Manipur Societies Registration Act, 1989  (Manipur Act No.1 of 1990) .  Regn. No.199 of 2005. 

Upper Kom Keirap Village.P.O. Loktak – 795124 Manipur. India 

Please use Thumbnail option to navigate       Women Empowerment 
 

 

RESDO Project proposal on Empowerment of Women in the context of Manipur, for the under-privileged section 
of the society in Churachandpur District. Manipur State. India 
 

------RESDO Website 
-----RESDO LOCATION 

g. Legal factors:  
In this area, a few registered NGOs only working on various educations, health and other 
livelihood sectors. At community level, any registered cooperatives and other community based 
organizations not available for sustainable development of the people. 
 

 2.3 Problems Identification: 
The committee staff members of the organization identified various problems in association with 
community based organization by using various participatory tools, survey mentioned below: 

 80% of the people are under below poverty line 

 98% of them belong to Tribal (Adivasi) communities. 
 Livelihood insecurity and alternative livelihood opportunities. 
 Majority of Tribal are landless and daily laborer 
 Adivasi communities undertake shifting cultivation and responsible for reduction of forest 
 coverage resulted to global warming like situation 

 More than 80 percent of the population lives below the poverty line; 
 Low levels of literacy in Tribal and tribal communities 

 Rural to urban and intrastate migration of male populations; 
 Trafficking of women and girls into prostitution and low status of women, leading to an 

inability to negotiate safe sex 

 Ineffective local administration leads to inaccessibility of service delivery system. 
 High stigma related to sex and sexuality, structured commercial sex and casual sex with 

non-regular partners and Male resistance to condom use; 
 High prevalence of sexually transmitted diseases (STDs) 
 Tribal and Adivasis are excluded from mainstream society because of their caste identity 

 Livelihood depend upon traditional agriculture, forest produce and asymmetrical availability 
of daily wages 

 Poor participation in governance 

 Lack of access financial and non financial services like micro credit, micro pension, micro 
insurance, market linkage and institutional building linkage 

 To identify and priorities the problems, RURAL ECONOMIC & 
SOCIAL DEVELOPMENT ORGANISATION (RESDO) conducted a 
need assessment survey among the beneficiaries and CBOs. 
Discussions have also been conducted among the PRI 
members, and SHGs. Please refer the following problem tree 
analysis for detailed understanding on the problems existing 
in the communities and its effects. Government implementing 
anti-poverty programs, elimination of hunger schemes, 
Employment Assurance Scheme (EAS), Public Distribution 

System (PDS), Integrated Child Development Scheme (ICDS) and Mid-day Meal Scheme has 
been introduced. All the above schemes are aimed at improving the living conditions of the poor 
by directly involving the appropriate target groups. Still livelihood is the major problem for tribal. 
The main problems of the target area that affects the beneficiaries are mentioned below at three 
levels People Level, Process Level, Process Level, Policy 
and Institutions level. 

 1. People Level: 
 Traditional norms and values discriminate against the 

participation of women in decision making in family 
and community. 

 

  

Figure 9 Capacity bulding 
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 Women in tribal have low levels of education and the division of labor discriminates against 
women. 

 Workload of women in tribal has increased and forced many women to work as agricultural 
laborers and to take up other types of unskilled employment in addition to their already 
heavy workload. 

 2. Process level 
 Lack of marketing demand for forest products 

 Lack of poor skills in agricultural development activities 

 Lack of knowledge on scientific agricultural including vegetable cultivation 

 Lack of information and capacity on alternative livelihood options like 

 Middle man exploitation and unable to access directly market 
  

3. Policy and Institutional Level:   

 Lack of access to government livelihood 
entitlements viz Public Distribution System,  
Pensions and other social security systems and 
poor implementation of government schemes at 
grassroots level. 

 Poor women participation in Panchayat Raj System 
(PRI) and other governance systems. 

 Many SHGs among Tribal communities have 
difficulty in accessing these resources because 
they lack voice, confidence, basic administrative 
skills and capacity and capability in negotiating with, and accessing support from rural 
banks, resource and marketing agencies. 

 Substantial numbers of poorer households are outside of the SHG fold. 
 Lack of capacity building activities for SHG and Cooperatives in the field of vocational 

training and micro-enterprise promotion. 
 The lack of financial resources and access to 

sources of credit needed for investments in 
productive assets, to meet operational expenses 
and to cover consumption needs during periods 
with little or no income is among the major 
problems and livelihood constraints identified by 
members of tribal 

 Lack of strong community based institutions 

 Problem tree analysis on Livelihood insecurity among 

tribal community 

 4. PROJECT DESIGN: 

The initiative was originated at the target communities. 
During filed visits and community meetings, the 
villagers approached RURAL ECONOMIC & SOCIAL 
DEVELOPMENT ORGANISATION (RESDO) and requested to 
undertake development projects on social issues and 
livelihood promotion in the form of request letters. 
Based on the priority of the need and demand from the 
community, RURAL ECONOMIC & SOCIAL 
DEVELOPMENT ORGANISATION (RESDO) has taken 
this initiative to design a community based sustainable 
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livelihood project for sustainable development of tribal in remote villages in Samulamlan Block of 
Loktak CCpur District. The project mainly focus on capacity building for women empowerment, 
Skill development on agriculture, vegetable and alternative livelihood options, capital and tools 
support, creating community assets, networking and building community based institutionalism. 

4.1LOG FRAME 

Project Narration Verifiable indicators Means for verification 

Overall Objective: 
Improve socio-economic status of women from Tribal communities in remote villages of 
Samulamlan block District in Manipur by end of three years. 

 Purpose: 
Increased sustainable livelihood opportunities for women in Kom Keirap, Komrem Villages & 
surrounding areas villages of Samulamlan block of district in Manipur through promotion of women 
self help groups (SHGs) and Cooperative  

 700 SHGs are operational in the target communities by end of the project. 
 500 SHGs adopted viable micro-enterprises and increased their existing income by 30% by 

end of the project. 
 80% SHGs accessed micro credit from financial institutions to start micro enterprises at the 

community level. 
 One Self Help Cooperative Societies registered 

 SHG registers 

 Training curriculum and attendance register 
 Baseline survey and PRA reports 

 Project final evaluation report 

 

Results 1 - Women from Tribal and tribal and other disadvantaged communities are 
organized in to self help groups (SHGs) with requisite skills in SHG management 

 700 SHGs are formed/ strengthened by end of the project. 
 All SHG members (@ 2 members per SHG) trained in SHG management, leadership and 

 bookkeeping. 
 90% of SHGs are operating bank accounts and deposited a minimum of Rs. 5,000/- by 

each SHG. 
 50% SHGs started internal credit lending to group members to support their 

microenterprises. 
 Training registers 

 SHG bank passbooks 

 SHG credit lending registers 

 Project progress reports 

 5% of total SHG members are women with disabilities or belong to other disadvantaged 
communities. 
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 Result 2 - SHG members are engaged in viable micro enterprises through improved 
vocational skills and livelihood support 

 95% SHGs trained in agriculture cultivation using SRI system. 
 40 SHGs trained in Vegetable cultivation units. 
 60% SHGs received small support for promotion of kitchen garden 

 50% SHGs received one time capital support to start locally viable community fair price 
shops 

 20% SHGs received small support for Diary farm. 
 40% SHGs received small support for goat rearing. 
 10% SHGs received small support for poultry farm. 
 10% SHGs received small support for Leaf plate making 

 Training ToRs and curriculum 

 Training reports 

 Monthly progress reports 

 Grant disbursement reports 

 Income monitoring reports 

 Distribution register 

 Result 3 - Increased access to Government livelihood entitlements and micro credit from 
financial institutions by SHGs 

 30% SHGs accessed Government livelihood entitlements such as EAS, NREGS, SGSY, 
PMEGRY, PDS, Social Security, etc. 

 30% SHGs accessed micro-credit from financial institutions to start micro enterprises at the 
community level. 

 90% SHGs are aware of Government Department schemes for tribal communities and its 
access. 

 Panchayat enrolment records 

 Loan sanction records from financial institutions 

 Bank passbooks 

 IEC materials 

 

 Result 4 – Formation sub sector women Self Help Cooperative Societies 

One woman Self Help Cooperative Societies is registered under Manipur Self Help Cooperative 
Society Act. 

 10 office bearers of the Cooperative Society are trained in Cooperative management  
 At least 30 SHGs accessed marketing linkages from the Cooperative Societies for selling 

their products from vegetable, dairy and poultry 

 Registration certificates 

 Memorandum of association 

  

 

SHGs Capacity building     Training session,     Selling the output 
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 Bank passbook 

 Cooperative Society service register 

 Activity Conducted by the project: 

Activity 1.1.1: Conducting village level assessment including baseline survey and PRA exercises 
to collect detailed demographic information of 15 target villages. 

Activity 1.1.2: Formation & orientation on SHG. Initial meetings with community members to form 
50 new SHGs will be organized in all the villages. 

Activity 1.1.3: Training on group dynamics to SHGs. 

Activity 1.1.4 :Training on leadership development 

Activity 1.1.5: Training on accounts and bookkeeping. 

Activity 1.1.6: Refresher trainings to SHGs. 

Activity 1.1.7: SHG exposure visits to other NGOs. 

Activity 1.1.8: Celebration of World Women's Day. 

Activity 1.2.1: Procurement of Quality seeds for paddy cultivation under SRI. 

Activity 1.2.2: Training on SRI cultivation to build technical skills in SRI agriculture cultivation. 

Activity 1.2.3: Procurement of storage bin units will be procured and distributed to 10 SHGs for 
creating grain banks, metal storage bins and safety net during period of food insecurity. 

Activity 1.2.4: Orientation sessions will be organized for SHG members on the maintenance of 
the unit. 

Activity 1.2.5: Procurement of Vegetable seeds for promotion of kitchen garden 

Activity 1.2.6: Training on Scientific Agricultural vegetable cultivation to poor farmers 

Activity 1.2.7: Training on Organic farming on vegetable cultivation to farmers 

Activity 1.2.6: Promotion of alternative livelihood opportunities in the target communities for 
women like community fair shops and other micro enterprises 

Activity 1.2.7: Vocational skill building on alternative livelihood opportunities. 

Activity 1.2.8: Capital support to start alternative income generating activities will be provided like 
dairy farm, Goat farm and poultry farm and leaf plate making. 

Activity 1.3.1: Workshop on government livelihood entitlements to increase knowledge on the 
existing schemes 

Activity 1.3.2: Workshop on role of PRI vis-à-vis implementation of government entitlements. 
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Activity 1.3.4: Seminar on Right to Information (RTI) Act. Right to Information Act is enforced by 
the Government of India in 2005 

Activity 1.3.5: Networking with financial institutions to establish and increase micro-credit 
linkages for SHG. Apart from financial institutions, the project will coordinate with Block and 
District 

Activity 1.4.1: Organizing Cluster level meetings 

Activity 1.4.2: Registration of the Cooperative Society will be undertaken 

Activity1.4.3: Training on organization development and management will provide basic 
understanding about the organizational dynamics, development and management. 

Activity 1.5.6: Training on financial procedures and management to provide basic understanding 
on the financial management of the society. 

Activity 1.5.7: Networking for building marketing linkages. 

Activity 1.5.8: RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) will 
provide ongoing technical support to strengthen the society. 

 The following are some of the assumptions for successful implementation of the project 

 There is no major natural disasters affect the target area during the project period as the 
target area is prone to drought and floods storm sand manmade disasters like community 
violence. 

 The political scenario in the target communities does not change significantly. 
 There is no radical change in government policies with regard to livelihood entitlements. 
 The financial institutions continue to support SHG movement with financial and technical 

resources. 
 

 4.2. Target Area: 
List of proposed Tribal villages  
The project will cover KOMREM Villages, Upper & Lower Keirap, Khoirentak, KK Haotak, 
Kangathei, Sangpangjar, Harmontlang, Ichum Keirap, Kha Aimol, Louchulbung, Tokpa Kabui, 
Digaijang, Thenjang, Sadu Khoiroi, Majuron, Laimanai Kabui, Kokadan, Chaiba, Charoikhullen, 
Lamtan & surrounding areas Village tribal villages in Samulamlan block of CCpur District, Manipur 
( India). 
 

 S.No. Villages G.P H.H Male Female Total 
Total 1054 2223 2249 4472 

Source: Survey from field by Organisation field staff 
 

 4.3. Target People: 
The number of direct beneficiaries of this project would be 7000 members from 50 Self Help 
Groups composed of 10 members each in the tribal communities. The number of indirect 
beneficiaries would be 900 families. 

The beneficiaries belong to Schedule Tribe (ST), and Other Backward castes in the target 
villages. The criteria used in the selection of beneficiaries will be: 
· They should belongs to tribal and Tribal community 

 

 

 

https://sertorockom.wixsite.com/resdo
https://www.google.com/maps/place/Rural+Economic+%26+Social+Development+Organisation+(RESDO)/@24.5840068,93.7336974,689m/data=!3m2!1e3!4b1!4m5!3m4!1s0x374ecdc5626d5d05:0x888044addf623f0b!8m2!3d24.5840068!4d93.7355074?hl=en-IN&fbclid=IwAR0c3DZu-RipfCb0_pKvC


16 
 

 

RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
Registered under Section 7(1) of the Manipur Societies Registration Act, 1989  (Manipur Act No.1 of 1990) .  Regn. No.199 of 2005. 

Upper Kom Keirap Village.P.O. Loktak – 795124 Manipur. India 

Please use Thumbnail option to navigate       Women Empowerment 
 

 

RESDO Project proposal on Empowerment of Women in the context of Manipur, for the under-privileged section 
of the society in Churachandpur District. Manipur State. India 
 

------RESDO Website 
-----RESDO LOCATION 

· They should be from the target villages 

· Household from Below Poverty Line. 
· Schedule Caste and Other Backward Castes 

· Disabled women and widows 

· Women from poor background who do not have any other alternative livelihoods 

· Women who are physically, domestically and sexually harassed and those with HIV/AIDS 
  

4. Project Duration: Estimated duration of the project is 5 x 4=20 years. 

 5. PROJECT IMPLEMENTATION STRATEGY: 

1: Activity description:1. Community Assessment and Base line Survey: Conducting village level 
assessment including baseline survey and PRA exercises to collect detailed demographic 
information of 10 target villages. The details will include information on the households and their 
status in terms of functioning. The project will also identify existing vocational skills and local 
alternative livelihood opportunities available in the target communities. The demographic 
information will help to identify villages for formation of new SHGs. 

2. Formation & orientation on SHG: Initial meetings with community members to form 50 new 
SHGs will be organized in all the villages. Project staff will orient the members about the need and 
benefits of forming an SHG. The agenda of the meetings will be to motivate women from the 
target communities to organize into SHGs for better livelihood opportunities. The meetings will 
facilitate group formation and selection of key members of the group such as President, Secretary 
and Treasurer. 

 3. Training on group dynamics to SHGs: Once the groups are formed, the project will begin 
with training on the group dynamics and various techniques involved in managing the group. It will 
organize trainings to all 50 SHGs. Roles and responsibilities of the groups will be discussed and 
finalized during these trainings Rules and monthly subscriptions by the members will be decided 
during the trainings. These trainings will be organized at village and will include all the SHGs from 
the village. 

4. Training on leadership development: The training is crucial and identified as one of the gaps 
in several studies conducted in Tribal villages. The trainings will impart skills in leadership 
development and management of the group. The trainings will be provided to key members of all 
50 SHGs. 

5. Training on accounts and bookkeeping: Accounting and bookkeeping in the groups has 
always been a challenge due to lack of education and literacy amongst the group members. The 
project will impart training on basic bookkeeping procedure to selected members of the SHGs. It 
will ensure that the groups will have at least one literate person and support her in bookkeeping 
and accounting. 

 6. Refresher trainings to SHGs: The refresher trainings will aim to identify the gaps/challenges 
in group dynamics, leadership and bookkeeping and address the same in participatory manner. 
These trainings will be organized after completion of one year of group formation. The project will 
adopt peer support approach viz. engaging successful SHGs to resolve the challenges of other 
SHGs. Further the refresher trainings will provide additional inputs to the key members of the 
group. 
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 7. SHG exposure visits to other NGOs: Exposure visits to other successful SHGs will be 
organized to newly formed SHGs. It will be useful for the members of new groups to understand 
the functioning and benefit of SHGs. 
 

 8. Celebration of World Women's Day: As part of awareness rising on women rights and 
entitlements, World Women’s Days will be organized throughout the project duration. Women from 
all the SHGs will be mobilized for mass rally on the occasion. 
 

 9. Procurement of Quality seeds for paddy cultivation under SRI: Quality seeds units will be 

procured and distributed to 10 SHGs. These units will be donated to those groups, which are 
active and undertaking agriculture cultivation. 
 

 10. Training on SRI cultivation: Build technical skills in SRI agriculture cultivation. The 

project will engage external experts to organize the training and build the technical capacity of the 
members. Three trainings are planned for 10 SHGs and each training will last for four days. 
 11. Training on Organic Vegetable Cultivation: Trainings to be provided to 10 SHGs poor 
farmers on organic vegetable cultivation with the support of Horticultural department. Training to 
be provided to interested vegetable farmers belongs to SHGs members. The resource persons to 
be hired from partner NGOs and other professional agencies to enhance the skills of poor farmers 
in operational area on various scientific methods of vegetable cultivation, organic farming and best 
practices of vegetable cultivation. Along with community based trainers to be promoted like 
community service providers. They will act as community services providers provide all type of 
technical services to the people on fees basis. 
 12. Capital Support to Vegetable Cultivation: Capital support to be given 1500 farmers (10 

SHGs) for purchase of seeds, tools, machinery and working capital support in collective approach. 
 13. Training on Kitchen Garden: Training to be given to all SHGs on kitchen garden to enhance 
their household level income in association with agricultural and horticultural department. 
 14. Procurement of Vegetable seeds for Kitchen Garden: In order to increase the income 
level of daily vegetable cultivation women, the project proposes to distribute small vegetable kits. 
200 vegetable kits will be procured and distributed to women from SHGs. The project will ensure 
that the supplier provides proper demonstration to the beneficiaries to understand its usage. 
 15. Promotion of alternative livelihood opportunities: In the target communities for women not 
engaged in agricultural activities to 50 Nos SHGs. The project will use baseline and PRA 
information to identify the existing alternate livelihood opportunities as well as vocational skill 
building requirements. Few alternate livelihood opportunities such as dairy farm, goat rearing, 
poultry farm, Community fair shops, leaf plate making, and other micro enterprises could be 
explored. 
However, the project will emphasize on the demand from the target groups with regard to 
alternate livelihoods and support accordingly. Capital support to be given to SHGs for purchase of 
cows, goats, establish community fair shops, leaf plate enterprise in collective approach. 10% 
community contribution to be generated to enhance ownership and sustainability on community 
based enterprises. 
 
 16. Vocational skill building on alternative livelihood opportunities: The project proposes to 
organize skill building trainings, if needed, once the alternate livelihood opportunities are identified 
and finalized by the groups. Specially the training to be organized dairy farm, goat rearing, poultry 
farm, Community fair shops and leaf plate making. 
 
17. Workshop on government livelihood entitlements: To increase knowledge on the existing 
schemes available for tribal and other disadvantaged communities in the tribal region of Manipur. 
The project will involve officials from agricultural, horticultural department and social welfare 
department of government of Manipur as resource persons so as to ensure accurate information 
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about the entitlements. Two such workshops (one day each) are planned involving key members 
from all SHGs. 
 
18. Workshop on role of PRI vis-à-vis implementation of government entitlements: Most of 
the government entitlements are being implemented through the local Panchayats. Hence, it is 
important for the groups to understand the role of Panchayats, which is crucial in implementation 
of the schemes. The workshops will involve Sarpanchs (elected representative of local 
Panchayats) to provide information about the existing schemes and its access. Two workshops, of 
one day duration each, are proposed in the project. The potential participants of the workshop 
would be key members of the SHGs as well as village leaders who work closely with the 
Panchayats. 
 
19. Seminar on Right to Information (RTI) Act. Right to Information Act is enforced by the 
Government of India in 2005, which provides the right to access any information from the 
government authorities / department. The tool has been effective for an ordinary citizen to access 
crucial information from the government. 
As part of women empowerment, the project will organize a one day seminar for key members of 
all the SHGs to raise awareness on the Act and its usage. At least 100 people from all the SHGs 
will participate in the seminar. 
 20. Development of Information Education Communication (IEC) materials: The project will 
undertake a detailed communication needs assessment of the target communities. The needs 
assessment will determine different communication needs and the mode of communication. 
Based on the needs assessment, the project will develop IEC materials mainly focusing on the 
livelihood opportunities and benefits of SHG. The IEC materials will be displayed at strategic 
public locations such as community halls, Panchayat buildings, Anganwadi centers, etc. for 
greater visibility and impact. 
 21. Networking with financial institutions: To establish and increase micro-credit linkages for 
SHG. Apart from financial institutions, the project will coordinate with Block and District 
Administration to get information regarding the schemes and entitlements for women from the 
target communities. 
22. Organizing Cluster level meetings: The purpose of the meetings will be to discuss and get 
the consensus about the formation of Self Help Cooperative Society under the Manipur Self Help 
Cooperative Act 2001. The meetings help to decide the office bearers, structure, roles and 
responsibilities, etc. These meetings will be conducted with the leaders of cluster level SHG 
federations. Five such meetings are planned during the course of the project. 
23. Registration: of the Cooperative Society will be undertaken from 2nd year of the project. 
Necessary documentation will be prepared and submitted to the concerned government 
authorities for registration. 
 24. Training on organization development and management : The training will provide basic 
understanding about the organizational dynamics, development and management. One training (3 
days duration) will be organized for all the office bearers as well as key members of the society. 
External technical experts will be hired to conduct the training. 
25. Training on financial procedures and management: to provide basic understanding on the 
financial management of the society. One training is planned and the duration of the training will 
be two days. Training will include key people responsible for finance/accounts management. 
26. Networking for building marketing linkages:  The main purpose of the society is to create 
better marketing opportunities for the SHGs. The society will network with various marketing 
agencies such as ORMAS (Manipur Rural Development and Marketing Society). The society will 
also make efforts to explore other market avenues for selling SHGs related products. RURAL 
ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO)will provide ongoing technical support to 
strengthen the society. 
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 2. Activity Schedule: 

The following is the activity schedule of the project. 
 4 Inputs (Resources) Requirements for the Project: 
1. Material resources: The project will require two computer systems for documentation and 
smooth flow of field operations. A computer with printer & modem and digital camera will also be 
required for communication and official documentation purposes. Three bikes for the  
2. Human resources: S.Bheema Rao appointed by the Board of Governance as an Executive 
Director, represents the organization in all legal and contractual obligations. He will also be 
responsible for implementation of the project and reporting to the donor in all project related 
matters. He will appoint project staff, develop project work plans and review project progress on 
regular basis. He will be responsible for project accounting and reporting till end of the project. He 
will not get any remuneration from the project and voluntarily contribute for project planning, 
implementation, monitoring and evaluation. In addition, the project will require five full time paid 
staff (including a Project Manager) for implementation of the project. The project Manager will 
manage day to day project operations and report to Executive Director. The organogram of project 
staff and their details are given below: 
 Positions and quantity required 

 Project Manager (One): Post Graduation preferably in Social Work with at least three years 

experience in project management overall responsible for the project implementation, monitoring 
and reporting under the framework of the project. The incumbent will be responsible for staff 
capacity building initiatives and networking with various stakeholders. 
 

Livelihood Coordinator (three): Post Graduate Certificate in Livelihood management with at 
least two years experience in SHG and livelihood promotion Or MSW with 5 year experience in 
NGO sector. The person will be responsible for formation and capacity building of SHGs. 
Identification and assessment of livelihood opportunities. Exploring marketing opportunities and 
building linkages with various stakeholders on livelihoods. 
 

Technical Coordinator (One): MSW with minimum 5 year experience, provide technical support 
and help in documentation, and research work. 
 

 Accounts cum Admin: Graduation in Assist. The project coordinator with Officer (One) 
Accounting/Commerce with two years of experience in NGO accounts and office administration 
administrative and financial functions of the project. The person will assist the project coordinator 
to maintain project documentation and provide coordination support to the field staff. 
 Community Mobilizes (three): Graduate and two years experience in community mobilization.  

The community Mobilizes are primarily responsible for undertaking community mobilization 
activities as well as awareness raising initiatives. 

  5.4.2. Financial Resources: 
Expense head Amount Percentage for FIve year project plan 

1. The total financial requirement for the project is  Rs.3462600/-  towards entire project 
cost for Five year.  

2. The Donor Grant/Contribution     Rs.1978000/-  (85%)  
3. Local Contribution/Personal cost    Rs.1484600/-  (15%)  and 

Rs.3462600/-   
4. Administrative cost/Indirect cost    Rs.1550600/-  (Approx) 
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Budget Estimates for the project for one year 
Rural Economic And Social Development Organisation (RESDO) 

Upper Kom Keirap Village. P.O. Loktak. Churachandpur Didtrict. Manipur Pin:795124 
Seeking Grant-in-Aid 

Sl Budget period 2019-2020 with Particulars Annual Cost  
Needed 
Grant  

Amount 

Own 
source 
Amount 

Total Amount 

I NON-RECURRING (once in five years)     

1 Loan Amount reserved for the beneficiaries 1400000 1400000  1400000 

2 

Equipment’s for Trade (a) Agronomy (b) Horticulture (c) 
Dairy (d) Poultry (e) Bee-keeping (f) Extension 
Education Service (g) Farm Machinery 
Workshop(Leather/Carpentry/Pump repairing / Welding / 
Cycle repairing-cum-petromax-cum-solar lantern repair) 
(h) Fishery 

550600 --- 550600 550600 

3 Furniture @ Rs.1500/- per trainee 100000  100000 100000 

 Total 2050600 1400000 650600 2050600 

II RECURRING (HONORARIUM) Rate P.M. per head (D/n x12)  

1 

(a) Training organizer/Additional training organizer (1)  
(b) Training associates (8) Agronomy, Horticulture, 
Poultry Dairy, Beekeeping, Fishery, Workshop, 
Extension, Education  
(c) Assistant to Trainers (6) Leather, Carpentary, Pump 
repairing, Welding, Cycle-cum-Petromax-cum-solar 
lantern repair, sericulture  
(d) Training Attendant (7)  
(i) Poultry Attendant 
 (ii) Horticulture Attendant  
(iii) Dairy Attendant  
(iv) Bee keeping Attendant 
(v) Agronomy Attendant  
(vi) Fishery Attendant  
(vii) Sericulture 

96000 
 
 

100000 
 
 

100000 
 
 
 

100000 

80000 
 
 

80000 
 
 

80000 
 
 
 

80000 

16000 
 
 

20000 
 
 

20000 
 
 
 

20000 

96000 
 
 

100000 
 
 

100000 
 
 
 

100000 

2 Senior Accountant (1) 36000 36000 --- 36000 

3 Accounts Asstt. (1) 24000 --- 24000 24000 

4 Warden (1) 36000 --- 36000 36000 

5 Computer Operator (1)  36000 --- 36000 36000 

6 Stores Assistant (1)  24000 --- 24000 24000 

7 
Field Assistant (For Follow up programmes @ one Field 
Asstt.per 10 centers) (5)  

80000 50000 30000 80000 

8 Driver (2)  48000 28000 20000 48000 

9 Handiman/Helper to Driver of bus (1)  24000 --- 24000 24000 

10 Clerk-cum-Typist/Assistant (2)  48000 --- 48000 48000 

11 Electrician-cum-Generator Operator (1)  30000 --- 30000 30000 

12 Mechanic (for maintenance of machinery) (1)  36000 --- 36000 36000 

13 Watchman (2)  48000 --- 48000 48000 

14 Peon (1)  24000 --- 24000 24000 

15 Cook (2)  48000 --- 48000 48000 

16 Helper to Cook (1)  24000 --- 24000 24000 

17 Sweeper (1)  24000 --- 24000 24000 

 TOTAL Salaries and Wages 986000 434000 552000 986000 

III RECURRING (OTHER THAN HONORARIUM)    P.A. 

1 
Working Uniform (2 sets per trainee or as required 
under Local conditions @ Rs.800/- per trainee p.a.) - 

30000 30000 --- 30000 

2 
Washing/Cleaning charges for trainees @ Rs.300/- per 
trainee per annum - 

--- --- --- --- 

3 Medical expenses @ Rs.350/- per trainee per annum - 50000 50000 --- 50000 

4 Electricity and water charges  50000 50000 --- 50000 

5 Building repairs/maintenance  60000 --- 60000 60000 

6 Maintenance of equipment, computer etc.  50000 --- 50000 50000 

7 Rent and Taxes  18000 --- 18000 18000 

8 Printing and Stationery  20000 --- 20000 20000 

9 Postage and Telephones  10000 --- 10000 10000 

10 Travelling expenses for staff  20000 --- 20000 20000 
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Component: Piggery  Component: Duck Farming  Component: Poultry  Component: Banana Farming 

 

5.5. Project Monitoring and Evaluation: 

RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) will commit to follow 
up the project from the moment work has commenced and will send three-monthly reports to 
donor agency up until six months after its termination. In addition, the project will establish a 
project monitoring plan based on the project logframe for internal monitoring and evaluation 
purpose. The monthly activity plans will be developed from the project monitoring plan. RURAL 
ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO)  will develop appropriate 
reporting formats for collection of project information on a monthly basis. Monthly project review 
meetings will be organized to review the progress and these meetings will be facilitated by the 
Project Manager. Proceedings of each monthly review will be recorded and kept for future 
reference. 

The Executive Director will undertake period monitoring visits to the project area to interact with 
project beneficiaries, project staff and other stakeholders on the progress. Besides, the project will 
form an executive committee consisting of the following members: 
- Executive Director of RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 

- Project Manager RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
- Livelihood Coordinator RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
 

- Two SHG members from the Tribal community 

11 Contingencies/Misc.expenses  30000 --- 30000 30000 

12 Excursion for trainees per annum - ---- --- --- --- 

13 Cooking charges per annum  ---- --- --- --- 

14 Audit Fee per annum - 6000 --- 6000 6000 

15 
Kissan Melas (5 meals @ Rs.5000/- per mela per 
annum) 

--- --- --- --- 

16 
Monthly News Bulletin (about Agricultural related 
subjects) For 100 tribal Ex-trainees @ Rs.10/- per copy 
per month (100*12*10) 

12000 --- 12000 12000 

17 

Monthly Follow up meeting with 2 
representatives/Contact persons from each village from 
50 villages (Total 27*2= 54 participants) @ Rs.100 
(TA+Meal per day) (54*100*12) 

64800 --- 64800 --- 

18 Tool kit/Book/Training material/Raw materials 50000 50000 --- 50000 

 Total 470800 180000 290800 426000 

 TOTAL 3507400 2014000 1493400 3507400 

  
Annual Cost of 

the project 
Grant Sought Personal Cost 

 Total Direct Cost 3507400 2014000 1493400 

 Total Indirect Cost 2050600 1400000   650600 

 Grant Total 5558000 3414000 2144000 
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The executive committee will act as a nodal body for project monitoring 
and implementation. Towards end of the project an external evaluation 
is planned by external resource person. The evaluation will assess the 
impact of the project within the project framework. It will also identify the 
gaps and provide 
recommendations to be 
considered for similar future 
projects. In case, donor agency 

commits to undertake the external evaluation of the 
project, then the project will reconsider the budget for the 
evaluation activity. However, RURAL ECONOMIC & 
SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
will appreciate a communication in this regard. 

 

 6. PROJECT SUSTAINABILITY: 
The project aims to bring positive changes in the livelihood practices of local communities through 
promotion of groups. The livelihood opportunities / income generating activities are identified 
considering the existing socio-cultural practices of the target communities. The skill building 
measures are planned to improve the effectiveness of existing livelihood practices. 

The project will not impose any practice that is locally unviable. The 
behavioral and attitudinal changes brought in by the project among 
the women will empower them too actively participate in decision 
making processes at the community level. The socio-cultural 
changes brought in by the project, in terms of livelihood practices, 
will have lasting impact on the target beneficiaries even beyond the 
project period. The project will significantly affect the lives of tribal 
SHG members in their income generation activities, livelihood 
security and self employability. It will strengthen the target tribal 
communities’ income generation opportunities through tools and 
capacity building support. It is expected that the beneficiaries will continue the livelihood practices, 
which directly contribute to increased family economy. 

 Further, the groups will continue to access resources from 
financial and government agencies through the linkages 
created under the project. RURAL ECONOMIC & SOCIAL 
DEVELOPMENT ORGANISATION (RESDO) plans to 
continue the project from income generated from the Self 
Help Cooperative Society and the external support 
received from government programmes and other 
agencies. RURAL ECONOMIC & SOCIAL 
DEVELOPMENT ORGANISATION (RESDO) will continue 
to play an active role to facilitate the SHGs to strengthen 

strong links with government schemes and projects so as to generate the required assistance. 
Internal income will be generated in form of membership fees, donations and revenue generated 
from community based institutions. The project will promote Self Help Cooperative Society with 
objective of sharing information, conducting training, providing financial and non financial services 
to its members. The Society, on the completion of the project, plans to rise own funds through 
membership development fees, nominal fees charged for its services to the groups, benefit 
events, grants from the government and donors. The revenue generated will cover the Society’s 
operating expenses as well as minimal support to the groups created under the project. 

 

https://sertorockom.wixsite.com/resdo
https://www.google.com/maps/place/Rural+Economic+%26+Social+Development+Organisation+(RESDO)/@24.5840068,93.7336974,689m/data=!3m2!1e3!4b1!4m5!3m4!1s0x374ecdc5626d5d05:0x888044addf623f0b!8m2!3d24.5840068!4d93.7355074?hl=en-IN&fbclid=IwAR0c3DZu-RipfCb0_pKvC


23 
 

 

RURAL ECONOMIC & SOCIAL DEVELOPMENT ORGANISATION (RESDO) 
Registered under Section 7(1) of the Manipur Societies Registration Act, 1989  (Manipur Act No.1 of 1990) .  Regn. No.199 of 2005. 

Upper Kom Keirap Village.P.O. Loktak – 795124 Manipur. India 

Please use Thumbnail option to navigate       Women Empowerment 
 

 

RESDO Project proposal on Empowerment of Women in the context of Manipur, for the under-privileged section 
of the society in Churachandpur District. Manipur State. India 
 

------RESDO Website 
-----RESDO LOCATION 

Conclusion:  Women Empowerment helps to make the society and world a better place to live in 
and march forward on way to inclusive participation. It means increase happiness for the family 
and the organizations where women make a difference. 

With your support, we will be able to accomplish a society where women and children have the 
guaranteed opportunities of development that enables them exercise their right to education, 
health, and livelihood and social security within twenty years. Looking forward for opportunities to 
work with you and fulfill the noble cause you are committed for. 

Thanking you 

Yours sincerely, 
(Serto Rocky Kom) 
President 
Rural Economic & Social Development Organisation (RESDO)  
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